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Your answers Action
You asked for better health and 
wellness benefits.
LVHN Fitness is now free for colleagues. My Total Health, which includes many 
free health and wellness programs, was introduced.
You asked for more interaction 
with leaders.
You can hear from or speak with leaders during PRIDE Rounding, Town Halls, 
State of the Health Network, Casual Conversations, CEO Update and other lead-
ership blogs, and more.
You said excellent service re-
quires adequate staffing.
We’re offering referral bonuses and recruiting at national conferences.
You want your ideas to be heard 
and considered.
We launched the Bright Idea Generator and implemented ideas shared at Town Halls.
You asked for professional 
development opportunities.
Free programs are now offered to all colleagues and a manager leadership 
academy was introduced to help you grow professionally.
You said colleagues should 
model PRIDE.
We updated our PRIDE behaviors and annual performance evaluation to better 
reflect values important to you.
You asked for a better under-
standing of your pay benefits.
An online statement is always available and a brochure was mailed home to 
help you understand your total rewards.
You asked for an overall better 
colleague experience.
We established a Colleague Relief Fund, added more financial planning seminars 
and enhanced our diversity, inclusion and fair treatment policies.
Your wrap-up of the week’s news from LVHN.
March 30, 2018
National Doctors’ Day gives 
us an opportunity to thank our 
physicians. This ad appeared in the 
Pocono Record today. 
You spoke and LVHN listened during our 
last colleague survey in 2016. Back then, 61 
percent of colleagues in the Lehigh Valley and 
Hazleton participated. (Colleagues in Schuylkill 
County and the Poconos did not participate 
because they had either just joined or hadn’t yet 
joined our health network.)
Since then, we used the answers you provided 
in the survey and took action to make LVHN an 
even better place to work. Here’s a look at how 
LVHN turned your answers to action.
TAKE THE 2018 COLLEAGUE ENGAGEMENT SURVEY APRIL 9-23 
Now, it’s time to turn your answers to action again in the next Colleague Engagement Survey. It will be 
held April 9-23. This time all colleagues are invited to participate, including those in Schuylkill County 
and the Poconos. Our goal is 100-percent participation. More information about the survey will be 
shared with you soon. 
Until then, make plans to take the survey and encourage all colleagues to participate. We want to 
hear from you so we can turn your survey answers into action, and make LVHN an even better place to 
work and the employer of choice in the region.  
Take the Colleague  
Engagement Survey April 9-23





Check your email for a survey link. 
Your answers from the last colleague survey led to action resulting in:  
 Opportunities for professional and personal growth 
 More communication about your total rewards at LVHN 
 The creation of an RN Retention Committee 
 More interaction with leadership 
 Better fitness benefits 
LVHN.org   888-402-LVHN
POSITIVE  
PATIENT TESTIMONIAL 
“I could not ask for a better experience. 
The pediatric nurses went above and 
beyond my expectations.”
Every day at Lehigh Valley  
Hospital–Pocono you offer  
specialized, professional care  
to residents of our community.
Today, we recognize you on  
National Doctors’ Day, and  
thank you for the dedication  




for  Holding a hand. 
for  Explaining a diagnosis. 
for  Providing compassionate care.
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To make LVHN even stronger, we need 
18,000 colleagues moving forward together 
with a focus on our three positions of strength: 
access, experience and value. These three 
things are part of the LVHN DNA. That message 
was shared by LVHN President and Chief 
Executive Officer Brian Nester, DO, MBA, 
FACOEP, during his State of the Health Network 
Address. 
Throughout LVHN, colleagues are focusing on 
access, experience and value. They’re bringing 
the LVHN DNA to life. 
Colleagues from LVPG Family Medicine–
Hamburg, for example, are focused on giving 
people access to the care they need. In May, 
they were able to see 61 percent of new 
patients within seven days. It was an opportunity 
for improvement. Here is what they did to 
enhance access:
u OUTSIDE-THE-BOX SCHEDULING – Col-
leagues began reviewing schedules three weeks 
out to determine if they can change the length of 
some appointments. They knew which patients 
wouldn’t need to be seen for 40 minutes 
because they were coming in for a follow-up 
appointment, for example. They then changed 
these 40-minute appointments to 20 minutes, 
freeing up time for new patients to be seen.
u CARING AS A TEAM – They began book-
ing the second half of a 40-minute new patient 
appointment with a sick appointment. They use 
ACCESS: IT’S IN THE LVHN DNA
teamwork to ensure both patients have a good 
experience during the visit. For example, one 
caregiver escorts the sick patient to a room 
while the other is finishing up with the new 
patient.
u EMPOWERING COLLEAGUES – They made 
changes to ensure nurses are working at the 
top of their license, giving them the autonomy 
to make certain patient care decisions without 
having to consult with a physician. This helps 
the practice run more efficiently and ensures 
patients receive the care they need quicker.
u DETAILED DOCUMENTATION – In medical 
records, caregivers are providing more detailed 
notes with rationale for treatment. This allows 
staff to review notes and provide answers to 
patients who call with questions without having 
to ask a provider.  
With a little time, trust and teamwork, these 
colleagues are now operating at their best. In 
January, they saw 92 percent of new patients 
within seven days. Creating access is in their 
DNA, and LVHN is stronger because of them. 
Inspired by their great work? Every day 
when you put on the LVHN badge, think about 
our DNA and what we’re made of. Then, 
challenge yourself to bring our DNA to life. 
Look for more stories in LVHN Weekly about 
colleagues focusing on access, experience  
and value. 
WHERE IS IT AT  
LVH–POCONO?
  The answer will be given in the next 
issue of LVHN Weekly–Pocono.  
Happy guessing!
 Last week’s answer
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L V H – P O C O N O  
Attend a Town Hall Meeting
All colleagues are invited to attend a Town Hall Meeting. You’ll 
receive an update from LVH–Pocono President Elizabeth Wise  
and have an opportunity to ask questions. Here’s the schedule. 
Thursday, April 5  
7:30-8:30 a.m., Mountain Healthcare Center at Tobyhanna 
2-3 p.m., Chestnut Street
Friday, April 6      
7:30-8:30 a.m., Stroud/Brodhead Rooms
Monday, April 9 
7:30-8:30 a.m., Health Center at East Stroudsburg
Monday, April 16  
7:30-8:30 a.m., 447 Office Plaza / 500 Building
11 a.m.-12 p.m., Shawnee (MSO)
Tuesday, April 17    
7:30-8:30 a.m., Health Center at West End 
Friday, April 20   
2-3 p.m., Stroud/Brodhead Rooms
Monday, April 30 




EMS HERO EVENT  
HONORS LOCAL CREWS
During a surprise presentation on March 6, 
Colleen Tews, RN, a colleague in the Family 
Birth and Newborn Center, was presented 
with the March 2018 LVH–Pocono DAISY 
Award® For Extraordinary Nurses by the 
LVH–Pocono Nursing Practice Council. 
With her colleagues present, Tews received 
flowers, a certificate and hand-carved 
sculpture, A Healer’s Touch. The following 
are excerpt from nominations submitted by 
families of Tews’ patients:
u “This nurse tended to my wife expertly 
and gently and also myself, my newborn son 
and any visiting family. I will never forget this 
nurse and the impression left on our family.”
u “This nurse was a considerate, 
compassionate and knowledgeable nurse.  
We are proud to nominate this nurse.”
LVHN Pocono Foundation honored crews 
from Bushkill EMS, Pocono Mountain Regional 
EMS, Suburban EMS and West End Community 
Ambulance Association for their bravery and 
heroism saving the lives of community members. 
A dinner was held at the Stroudsmoor Country 
Inn. LVHN Pocono Foundation and LVH–Pocono 
work hand-in-hand with local EMS providers. 
“EMS is a critical and essential part of the health 
care delivery system and an extension of the 
emergency room physicians,” says David Scaff, 
DO, LVHN Trauma Surgeon and Director of LVH–
Pocono’s Trauma Program. “EMS crews have an 
important role in saving lives when seconds and 
minutes matter.” 
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An LVH–Pocono physician is featured regularly 
in The Pocono Record’s Ask the Doctor column. 
This week’s featured caregiver is Charles Cohan, 
DO. He specializes in gastroenterology and is 
board certified by the American Board of Internal 
Medicine.
As the second leading cause of cancer for 
men and women, colon-rectal cancer is being 
seen more and more in young people under age 
50. This is why screenings are so important. 
Though symptoms vary for everyone, here are 
possible signs and symptoms to be aware of 
and prompt you to schedule a checkup with 
your LVPG family physician or gastrointestinal 
specialist.
u Persistent bloody stool




A family history of colon-rectal cancer 
diagnoses, especially multiple family members 
and first-degree relatives, increases a person’s 
ASK THE DOCTOR:  
WHAT YOU NEED TO KNOW ABOUT 
COLON-RECTAL CANCER 
risk up to three times more for developing colon-
rectal cancer. An individual who has had colon 
polyps in the past or patients with long-standing 
ulcerative colitis or Crohn’s colitis are at high 
risk. Smoking also increases the risk for colon-
rectal and other cancers.
WHEN TO BE SCREENED
People at average risk, meaning no polyp or 
family history for colon cancer, should begin 
the screening process of a colonoscopy at age 
50. African Americans should begin screening 
at age 45. Following a negative exam, the next 
screening exam is 10 years later. If polyps are 
found, the next surveillance colonoscopy is 
three to five years later. LVH–Pocono and the 
Pocono Ambulatory Surgery Center provide 
colonoscopies. LVH–Pocono’s Dale and Frances 
Hughes Cancer Center offers hemoccult testing, 
which detects blood in stool samples. However, 
the “gold standard” testing should be performed 
with a colonoscope. Cologuard testing is 
acceptable for average risk people. It is able to 
find up to 92 percent of colon cancers and 69 
percent of high risk pre-cancers.
AVAILABLE TREATMENTS 
Depending on what is found after a screening, 
your physician will be able to advise what 
types of treatment you may need. If polyps 
are identified, surgical removal is frequently 
necessary. When the screening indicates 
colon-rectal cancer, LVH–Pocono oncologists 
may recommend additional treatment such 
as chemotherapy for more advanced forms 
of colon-rectal cancer. Radiation oncologists 
frequently treat rectal cancer with additional 
radiation therapy.
